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The way in which we understand, interact with, and use our natural resources will change.  This change will be due our actions, either our proactive action or in the absence of changing our current course.  As we seek to understand change and the steps necessary to protect our needs, we must first understand the implications of our decisions.  Public Policy studies these decisions, their implications and effects, and then through careful analysis helps recommend the best course of action.   

Ann McCabe has spent the twenty five years seeking to better understand the root causes for diminishing natural resources, ways to protect these resources, then through advising governments, privative businesses and nonprofits built coalitions to implement the necessary reform.  McCabe has extensive experience in all three sectors, formal training in policy studies and science, and a reputation as an honest, dedicated reformer and coalition builder.  Recently, I had the opportunity to meet Ann McCabe, hear more about her life’s work, and the current challenges in protecting our natural resources.

McCabe cautions that change is not easy and that decisions, be it formal government policy regulations or informal change, often have unintended affects.  Change and progress need to be deliberate and born out of careful analysis.  This is a lesson first learned while a student at the University of Chicago’s Irving B. Harris School of Public Policy.  Strong policy is one that first seeks to understand then remedy.  As a young policy student, many first look to remedy and seek analyses that strengthen their recommendations for remedy.  This leads to a false science and short-term gains.  As a policy student, McCabe learned to review large data sets to understand links, correlations and causations that help her ask the right questions and make stronger recommendations for change.  

These lessons were important during McCabe’s career with the State of Illinois.  Often the political climate mandated a quick remedy and easy answer.  McCabe, staying true to her training, implemented careful analysis to inform her recommendations. She helped secure $8 million in federal funding for the Lake Michigan Ozone Study and more than $10 million for flood control projects while analyzing utility rate case issues, including the addition of three nuclear plants.  McCabe helped the state plan rather than react.  Her impact is still felt today.

A consummate student, McCabe wanted to understand use of energy and environment from a private business model.  As an analyst with the Amoco Corporation and later BP Oil, McCabe began to understand the impact of policy decisions on business.  She quickly understood for business to buy into policy changes and regulations, their concerns and needs had to be addressed early in the policy analysis process.  A natural us versus them mentally existed in both public and private sectors, that from McCabe’s vantage point benefited neither.  To overcome this mentally and to interject business concerns earlier in the policy analysis process, McCabe built and served on multiple coalitions. She initiated and chaired an inter-departmental team that worked on the Environmental Protection Agency’s proposed 8-hour ozone and fine particulate air quality standards.  McCabe assessed the potential multi-million dollar impacts by determining emissions reductions and capital needs by refinery and chemical facilities.  Then McCabe, testified before the Environmental Protection Agency and Indiana water board on behalf of Amoco, the Great Lakes Water Quality Coalition and the Chemical Manufacturers’ Association, all coalitions that had become key to her success in this sector.

After working with Amoco and BP Oil for over ten years, McCabe began working with the renowned Delta Institute.  A nonprofit, the Delta Institute, works to develop and test new ideas to make communities sustainable and green.  Drawn to the Delta Institute’s innovation and implementation approach, McCabe began the important work of implanting environmental policy on a local level.   Of the most prominence was McCabe’s work managing an initiative to reduce smog-causing emissions in the Chicago region through voluntary measures, including recruiting business participants and working with founding partners including the Metropolitan Mayors Caucus, Chicagoland Chamber, United States Environmental Protection Agency and Illinois Environmental Protection Agency.  It was during this time that McCabe realized the lessons learned in her then twenty-five year career were not universal.  The important mix of strong policy analysis, coalition building and innovative implementation were missing from the larger landscape.  

Ann McCabe and Associates was formed to allow McCabe to share her experience, understanding of how to affect change and passion for preserving natural resources with a broader audience.  McCabe believes change happens through broader understanding and building coalitions that address the needs or more than one with solutions that benefit all. In 2008, McCabe became the Midwest regional director for the Climate Registry, a voluntary greenhouse gas registry. McCabe recruited participants, works with states and provides policy and outreach support for this effort. She continues to conduct outreach on climate change to state policymakers, the business community and environmental groups.  McCabe also participated in Illinois climate change advisory group. Recently, McCabe has worked to proposed regulations affecting fuels, service stations and refineries in Chicago and Northwest Indiana regions. Currently McCabe is tracking biofuels developments and policy initiatives at the state level to inform broad recommendations.  

Originally when I met with Ms. McCabe, I intended on listening and understanding her experience and background as a tool for congregations looking for such a resource.  My conversation with Ann McCabe quickly changed.  A constant coalition builder, McCabe began asking questions about LSTC’s role and interest in climate change, this course and the role my classmates and I wanted to have as future religious leaders.  While I was impressed with McCabe’s experience and technical know how, I was much more impressed with her passion and clear sense of call.  For McCabe, her twenty-five years of experience, is a lives work in protecting the sacred and inspiring others with ways to do the same.  

McCabe’s business model is unorthodox.  Her passion is woven into all facets of her work.  Believing minimized our carbon footprint is within all of our control, McCabe uses preexisting facilities to conduct business.  McCabe hosts business meetings in a Starbucks location that supplies wireless Internet.  She believes substantive change and understanding will only happen with the support and backing of religious communities.  McCabe is anxious to share her passion and experience with those congregations that seek a better understanding of climate change issues and ways in which they can impact real change.  Her connections as a coalition builder, experience in the field as a policy analyst working in all three sectors, make her an amazing resource for a congregation interested in their role in this conversation.  
